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San  Francisco  Port  Commission 
Pier  One 

San  Francisco,  CA  94111 
President  and  Members: 

The  Office  of  the  Controller  presents  its  report  concerning  the  concession  audit  of  the 
China  Basin  Ballpark  Company  LLC  (company)  parking  lot  lease.  The  company  has  a 
lease  with  the  San  Francisco  Port  Commission  (commission)  to  operate  a parking  lot  near 
SBC  Park.  With  the  commission’s  approval,  the  company  subleased  the  operation  of  the 
parking  lot  to  Imperial  Parking,  Inc.  TTie  lease  commenced  on  April  1,  2000,  and  will 
expire  on  November  15,  2009. 

Reporting  Period:  February  1,  2002,  through  January  31,  2003 

Rent  Paid:  $1,794,301 

Imperial  Parking,  on  behalf  of  China  Basin  Ballpark  Company  LLC,  correctly  reported  to 
the  Port  of  San  Francisco  (Port)  the  net  operating  revenues  of  $1,061,959  and  correctly 
paid  rent  for  operation  of  the  parking  lot. 

Respectfully  submitted. 


Noriaki  Hirasuna 
Director 
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INTRODUCTION 


BACKGROUND 

The  San  Francisco  Port  Commission  (commission)  entered  a 
lease  with  China  Basin  Ballpark  Company  LLC  (company) 
to  operate  a parking  lot  near  SBC  Park.  The  lease 
commenced  on  April  1,  2000,  and  will  expire  on  November  15, 
2009.  With  the  commission’s  approval,  the  company  subleased  the 
operation  of  the  parking  lot  to  Imperial  Parking,  Inc. 

The  lease  requires  the  company  to  pay  monthly  rent  to  the  Port  of 
San  Francisco  (Port)  consisting  of  base  rent  of  $101,554  and 
percentage  rent  in  the  amount  of  50  percent  of  the  net  operating 
revenue.  The  net  operating  revenue  is  all  amounts  received  from 
customers  parking  at  the  lot  less  costs  for  parking  taxes, 
maintenance  and  repair  expenses,  operating  expenses,  management 
fees,  and  capital  improvement  expenses.  The  lease  also  requires 
the  company  to  submit  a monthly  percentage  rent  statement  that 
shows  the  computation  of  the  percentage  rent  for  the  month.  The 
company  subleased  with  Imperial  Parking  to  operate  the  parking 
lot  and  comply  with  the  reporting  and  payment  provisions  of  the 
lease. 


SCOPE  AND  METHODOLOGY 

The  purpose  of  this  audit  was  to  determine  if  Imperial  Parking,  on 
behalf  of  the  company,  correctly  reported  to  the  Port  the  net 
operating  revenues  from  the  operation  of  the  parking  lot  and 
correctly  paid  rent.  The  audit  period  was  from  February  1,  2002, 
through  January  3 1 , 2003 . 

To  conduct  the  audit,  we  reviewed  the  applicable  terms  of  the 
company’s  lease  with  the  commission,  and  Imperial  Parking’s 
sublease  with  the  company.  We  assessed  Imperial  Parking’s 
procedures  for  recording,  summarizing,  and  reporting  parking 
revenues  from  customers  parking  at  the  parking  lot  and  expenses 
from  operating  the  parking  lot.  To  determine  whether  Imperial 
Parking  accurately  reported  the  parking  lot’s  net  operating 
revenue,  we  verified  the  accuracy  of  the  net  operating  revenue 
calculations  in  Imperial  Parking’s  annual  report  for  the  year  ending 
January  31,  2003.  We  also  determined  that  Imperial  Parking 
correctly  computed  the  percentage  rent  in  the  annual  report,  and 
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that  it  paid  base  rent  and  percentage  rent  on  time.  For  the 
significant  revenues  and  expenses,  we  determined  on  a sample 
basis  that  they  were  properly  supported  and  appropriate.  The 
revenues  we  tested  included  parking  revenue  collected  by 
attendants,  parking  revenue  collected  from  baseball  season  ticket 
patrons,  and  parking  revenue  collected  from  the  San  Francisco 
Giants  for  employee  parking.  The  expenses  we  tested  included 
payroll,  development  cost  amortization  and  interest,  and 
management  fees. 


AUDIT  RESULTS 


IMPERIAL  PARKING  CORRECTLY 
REPORTED  NET  OPERATING  REVENUES 
AND  CORRECTLY  PAID  RENT 

From  February  1,  2002,  through  January  31,  2003,  Imperial 
Parking,  on  behalf  of  the  company,  correctly  reported  to  the 
Port  $1,061,959  of  net  operating  revenues  for  the  parking 
lot.  Although  the  percentage  rent  due  for  the  year  is  $530,979, 
Imperial  Parking  paid  percentage  rent  of  $575,653  for  the  year 
because  in  some  months  Imperial  Parking  had  net  operating  losses 
that  caused  it  to  pay  excess  percentage  rent  for  the  year.  As  a 
result,  Imperial  Parking  has  a credit  balance  of  $44,674.  Imperial 
Parking  also  correctly  paid  base  rent  of  $1 ,21 8,648,  for  a total  rent 
payment  of  $1,794,301. 


We  conducted  this  review  according  to  the  standards  established 
by  the  Institute  of  Internal  Auditors.  We  limited  our  review  to 
those  areas  specified  in  the  audit  scope  section  of  this  report. 


Staff:  Ben  Carlick,  Audit  Manager 
Lorita  Chung 


cc:  Mayor 

Board  of  Supervisors 
Civil  Grand  Jury 
Public  Library 
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